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Outline	
  

•  The	
  move	
  to	
  LArTF	
  

•  Post-­‐move	
  electronics	
  tests	
  

•  Transi<on	
  to	
  Installa<on	
  &	
  Commissioning	
  



The	
  Big	
  Move:	
  Monday,	
  June	
  23,	
  2014	
  	
  	
  

DAB	
  

LArTF	
  









Post-­‐move	
  
PlaPorm	
  (temporary)	
  installa<on:	
  June	
  24	
  –	
  June	
  27	
  



Post-­‐move	
  
Electronics	
  check-­‐out:	
  June	
  27	
  –	
  July	
  3	
  

•  Look	
  for	
  any	
  damage	
  post-­‐
move	
  

•  Collected	
  data	
  on	
  all	
  channels	
  
to	
  study	
  baseline	
  noise,	
  gain,	
  
linearity,	
  cross	
  talk,	
  etc.	
  

•  Post-­‐move	
  tests	
  found	
  only	
  2	
  
candidate	
  bad	
  channels	
  

• Move	
  to	
  LArTF	
  a	
  
resounding	
  success—
safe	
  and	
  smooth!	
  



Managing	
  the	
  Transi<on	
  to	
  Installa<on	
  &	
  
Commissioning	
  

•  Floor	
  manager	
  authorizes	
  work	
  in	
  LArTF	
  
–  Commissioning	
  team	
  leaders	
  carry	
  out	
  work	
  

•  Daily	
  ac<vi<es	
  listed	
  on	
  War	
  Board	
  at	
  LArTF	
  
–  Friday	
  status	
  mee<ngs	
  devoted	
  to	
  planning	
  on	
  week/month	
  
<me	
  scale	
  

•  Defined	
  general	
  safety	
  rules	
  for	
  work	
  in	
  LArTF	
  
–  Hard	
  hat	
  for	
  access	
  below	
  grade-­‐level—work,	
  safety	
  shoes	
  for	
  
work	
  involving	
  heavy	
  objects,	
  appropriate	
  clothing,	
  two-­‐person	
  
rule,	
  etc.	
  

–  Specific	
  PPE	
  for	
  experiment-­‐related	
  work	
  specified	
  by	
  floor	
  
manager	
  



Looking	
  Forward	
  

•  Installa<on	
  at	
  LArTF	
  (in	
  progress)	
  
– Vessel	
  insula<on	
  begins	
  July	
  21st	
  
– Cryo	
  system	
  installa<on	
  
– PlaPorm,	
  rack,	
  and	
  cable	
  installa<on	
  

•  Cool	
  down	
  and	
  filling	
  (Fall	
  2014)	
  
•  Detector	
  turn-­‐on	
  (Christmas	
  present?)	
  



Thank	
  you!	
  


